
 
 

AGENDA ITEM   3-a    
 
MINUTES OF A REGULAR MEETING OF THE NEW SMYRNA BEACH UTILITIES, 
CITY OF NEW SMYRNA BEACH, FLORIDA, HELD MONDAY, OCTOBER 24, 2022, 
AT 3:00 P.M., AT 200 CANAL STREET, NEW SMYRNA BEACH, FLORIDA        
 
(Note – Chairman Davenport and Vice Chair Hawes were not in attendance.   
Secretary-Treasurer Conrad became Acting Chairwoman and chaired this meeting.   
NSBU Commissioners Smith and Kelly were additionally physically in attendance which met 
the requirements of a legally required quorum.) 
 
The listed presentation of Certificate for Completion of Apprenticeship for Line Maintainer 
from Florida Department of Education to Christian Seymour was postponed to a subsequent 
NSBU Meeting. 
 
Acting Chairwoman Conrad opened the Regular NSBU Meeting and called the meeting to 
order. Requested Commissioner Smith to lead in the Pledge of Allegiance and Commissioner 
Kelly to provide the invocation.   
 
Safety Message by Vernon Steele – Post-Storm Electric Safety: 
 
Chairwoman Conrad then stated and we have a safety message I believe. 
 
Mr. Steele came to the podium and addressed the Commission by stating good afternoon 
everyone.  So in light of the recent hurricane that came through I thought a good safety topic 
would be electrical safety after storms, but this could also be used for any other disaster.  
Went to the next slide and stated so, you know, not only storms but wind events can take 
down trees which take down the electric and communication lines.  The electric lines may be 
on the ground and still energized.  And they’re hard to tell, you know between communication 
and electric lines.  So it’s not important that you know which is which, the best thing to do is 
just stay away from the damaged area, keep others away from the damaged area, and of 
course call the electrical department at the 427-1366.  And option 2 works good, but you can 
hit option 1 as well and that will get you to somebody that you can notify so that we can go 
take a look.   
 
Mr. Steele went to the next slide and stated trees when they fall can also hide downed electric 
lines.  You can see here in this picture, its kind of hard to see, but a lot of moss was on the 
ground, tree limbs and things, so there can be electric lines in there that you may not see.  So 
again, just stay away, keep yourself safe and give us a call.   
 
Mr. Steele went to the next slide, stated and then you know, as we make repairs, after storm 
events we’re working at daytime, night-time, we’re set up on the side of the roads.  
Sometimes we can get out of the road but its very important you keep an eye out not only for 
you know electric vehicles but for any of the other departments that are out working after 
storms and disasters.  You know be aware of the changing traffic patterns, we may be there 
one day and not the next.  Approach work zones with caution, a lot of people are focused on 
getting the work done so its easy for them to step out of the coned area into traffic, approach 
them slowly. And then also if the lanes are blocked you and the person coming in the opposite 
direction can navigate getting around.  And then consider an alternate route, we have a lot of 
side streets here so if you see a crew working on one street, see if you can go around them.  
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 Safety Message by Vernon Steele – Post-Storm Electric Safety  (cont.): 
 
Mr. Steele went to the next slide and stated I just want to take a moment to thank everybody, 
not only for the NSBU crews, but for the mutual assistance crews. We got a lot of thanks from 
our customers and also a lot of people were very patient and understood that it was a 
marathon not a sprint.  So we really appreciate when people come up to us and say thank you 
and appreciate how hard we’re working.  And that’s it, anybody have any questions? 
 
Chairwoman Conrad confirmed Commissioners Smith and Kelly did not have any questions.  
Then she stated I would like to thank you again and everybody that has worked on this.  It’s 
very encouraging as I drive down the streets to have to figure out how to get around the trucks 
because its so nice to see them and see everything back up and running.  I appreciate all the 
efforts that everyone has done, thank you very much. 
 
Mr. Steele stated everybody works extremely hard, thank you very much.  Also I’d like to 
take a moment, during the restoration effort we had a safety incident to a contractor employee 
as well a one of our employees, received an arc flash during the restoration.  I’m happy to say 
that both employees, both for the contractor as well as us, are home now, resting and 
recovering.  I just wanted to give everybody an update on the situation. 
 
Mr. Bunch stated just a note on that also, the New Smyrna Beach Fire Department is 
recognizing the lady, Casey Shaw, whom I believe is a Venetian Bay resident and registered 
nurse who administered life saving resuscitation with an AED that day, tomorrow night at the 
6:30 Commission meeting.  They’re going to give her a life-saving award, I believe Chief 
VanDemark is going to do that, a very nice gesture. 
 
Chairwoman Conrad then stated thanks to everyone.   
 
Roll Call: 
 
Chairwoman Conrad then stated all right, how about a roll call Mrs. Simmons. 
 
A roll call was then taken, a quorum of the NSBU Commissioners in attendance as follows:    
 
   Chairman James Davenport    (ABSENT) 

Commissioner Richard Hawes  (ABSENT)  
Commissioner Lawrence Kelly, Jr.   
Commissioner James Smith 

   Commissioner Lillian Conrad    (Served as Acting Chairwoman)    
 
Others in attendance at this time were as follows:  J. Bunch, General Manager/CEO;              
E. Chavez, Vice President/CFO; V. Steele, Director, Electric Operations; J. Couillard, 
Director, Engineering; J. McMurray, Director, Strategic Programs; J. Grusauskas, Director, 
Water Resources; Heather Carrizales, Senior Manager, Support Services; J. Michel, I.T. 
Manager, Infrastructure; M. Spellers, Sr. Help Desk Technician; L. Green, Help Desk 
Technician; D. Simmons, Exec. Mgr./ Recording Secretary; General Counsel Thomas Cloud, 
Esquire – Gray|Robinson Attorneys at Law; and Lisa Martin and John Moss, members of the 
public in attendance on site.              
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(1)  Agenda Changes, Additions and Deletions:   

Chairwoman Conrad stated okay, Mr. Bunch, agenda changes, additions and deletions, other 
than the item that was distributed to us as an addition earlier this morning.  (referencing Add-
On Item 5-a.) 
 
Mr. Bunch stated no, just that item, thank you. 
 
(2)  Public Participation: 

Chairwoman Conrad then stated okay, Public Participation. 
 
Ms. Lisa Martin came to the podium and stated hi, then her name.  She stated I just wanted to 
first of all thank the U.C. for what I considered to be a phenomenal job, absolutely 
phenomenal after Ian.  End of that story, I was just very impressed.  Number two thank you 
for a fun event last Thursday, I have my official breast cancer awareness month hard hat.  And 
number three thank you for when I finally admitted that maybe the hole in front of my house 
should have some attention.  It was I think dealt with, filled in, repaired all within 24 hours, so 
thank you for that. 
 
Commissioners and Mr. Bunch thanked Ms. Martin for her comments. 
 
Chairwoman Conrad then confirmed there was no one else, no further public comments and 
public participation was then closed. 
 
(3)  Approval of Consent Items:    
 
Chairwoman Conrad stated okay, how about approval of the consent items.  Looks like we 
have a. through i., Commissioner Smith is there anything that you want to pull or any 
comments? 
 
Commissioner Smith stated no, I don’t. 
 
Commissioner Kelly also stated no, I don’t have anything either. 
 
Chairwoman Conrad stated nor do I.  Could I get a motion to approve the consent items? 
 
Commissioner Smith stated so moved, a motion to approve consent items a. through i., 
specifically approving item 3-a. Minutes of Special NSBU Meeting and Executive Session 
held 9-12-22 and Minutes of Regular (Reorganizational) NSBU Meeting Held 9-22-22,  
approve both as submitted; item 3-b. Granted and Accepted Third Party Utilities Easements 
(3), ratifying acceptance of three third party granted utility easements – granted to NSBU for  
546 N. Samsula Drive from Jeremy and Karen Estes; for 3148 Sundance Trail from Travis 
Brock, and for 1405 Edgewater Canal from Robert McClenathan; copies attached to the 
agenda item and hereby submitted to the Commission; item 3-c. Ratification – Adoption 
Agreements for NSBU Retirement Plans, ratifying the Adoption Agreements, copies attached 
to the agenda item, for NSBU’s 401(a) and 457(b) retirement plans, executed by the Vice 
President/ CFO as designated by the General Manager/CEO on behalf of New Smyrna Beach  
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(3)  Approval of Consent Items  (cont.):    
 
Utilities and in compliance with IRS regulations; item 3-d. Approval – First Amendment to 
the Fire Hydrants Inspection and Flow Testing Agreement Between UCNSB and County of 
Volusia, to approve this Agreement as submitted with a copy attached to the agenda item; 
item 3-e. Red Flag Identity Theft and Prevention Program, no action required, compliance 
item, submission of the annual report (10-2022) for NSBU’s “Red Flag” Identity Theft and 
Prevention Program; item 3-f. Ratification – 5th Street Bridge Utility Relocation Project – 
Change Order No. 1, ratify C.O. no. 1 for Young’s Communication, LLC in the amount of 
$106,395.00 for a total contract amount of $572,368.00, for work associated with the 5th 
Street Bridge Utility Relocation Project (approved 5-26-20, AI 3-c).  The previous overall 
project authorization is ongoing for the GM/CEO or his designee to execute documentation 
for this matter; item 3-g. Approval – Memorandum of Understanding to the 2022-2025 
Collective Bargaining Agreement Between NSBU and IBEW Local #2088, approve the MOU 
as specified in Exhibit A, that was accepted by authorized representatives of both parties and 
ratified by the Bargaining Unit on 10-4-22; item 3-h. Approval – Award of RFP No. 16-22 
GWTP Lime Silo Structural Repairs, approve this RFP to Razorback, LLC in the total amount 
of $87,000.00 and authorize the GM/CEO or his designee to execute all documents associated 
with this matter; and item 3-i. Project Approval – Lift Station No. 14 Generator Replacement, 
approve this project in the total amount of $400,000.00, including the assignment of work to 
Tetra Tech in the amount of $52,368.00 and authorization for the GM/ CEO or his designee to 
execute all documents associated with this matter. 
 
Commissioner Kelly stated second. 
 
Chairwoman Conrad then requested Mrs. Simmons to call the roll. 
 
Commissioner Smith’s motion then passed unanimously on a roll call vote. 
 
Chairwoman Conrad commented I could point out as an aside that I’m known for running 
very short meetings, and this is an example of it. 
 
(4)  General Manager’s Report: 
 
Chairwoman Conrad then stated okay, General Manager’s Report.   
 
Mr. Bunch stated okay, thank you, we have a couple of presentations this afternoon.  And 
we’ll get the normal financial update, which I’m going to ask Mr. Efren Chavez to come up.  
And then while he’s coming, I’m just going to pre-announce we do have a presentation on 
both the electric restoration effort as well as the water system restoration that John McMurray 
and Joe Grusauskas will give, and then lastly the presentation on electric vehicle initiative 
which John McMurray will come back.  So we appreciate your attempts to keep it brief and 
we’ll try to move the presentations as well. 
 
(4-a)  Financial Status – September 2022 (Preliminary / Unaudited): 

Mr. Chavez came to the podium, proceeded to the first slide of his presentation on September 
Financial Performance – Preliminary, and stated so right now this is our September  



 
MINUTES OF REGULAR NSBU MEETING HELD 10-24-22                             
                                                                                                                                      PAGE  5               
  
(4-a)  Financial Status – September 2022 (Preliminary / Unaudited)  (cont.): 

preliminary results.  I say preliminary because we’re going to go through the audit for the 
fiscal year 2022.  Once that gets complete then of course numbers will be final and then our 
CAFR will come out.  We don’t expect any significant changes, we just wanted to give that, 
that’s all.  Our September 22 fiscal year end or fiscal year to date change in net assets are 
about $5.4 million.  So continued trends that we had throughout the year, increased revenue 
rates and usage offset by of course increased purchased power, operating expenses, lower 
capital contributions and the mark-to-market adjustment which is non-cash.   
 
Mr. Chavez continued, our year over year electric consumption is higher by about 2%, milder 
weather but we did have a couple of items going on.  So in September of course with Ian, we 
did have a slightly lower September due to Ian which we did see across the board, water, 
wastewater, electric.  But overall, still had a 2% year over year growth in usage.  September 
year to date fiscal purchased power, that’s $71.16 per megawatt hour, so that’s 37% greater 
than this same time last year, it would have been $51.85.  So the MMBtu on natural gas still is 
high at $7.88 versus $5.16 a year ago.  What we’re seeing in the energy markets, things are 
kind of holding steady but they’re not coming back to what historical lows are, so you’ll see 
West Texas Intermediate, $80 some dollars a barrel in natural gas. And I referenced WTI 
because typically they’re trading at their elevated levels, they’re not going significantly higher 
but they’re not coming down either. Hence that was what we needed to, and we’ll show it on 
a subsequent slide, we had to increase the fuel adjustment to account for that.  Water 
consumption higher by about 4.8% in water, 3.2% wastewater, and 6.6% in reclaimed.  We 
did also see lower usage because of Ian.  A couple of FEMA reimbursements, Dorian which 
we had gotten earlier, we just got another one which is just under $100,000 for COVID 
reimbursement; so those showed up in the income statement as well.   
 
Mr. Chavez went to the next slide and stated on the capital side, we’re about $20.5 million 
right now, we’re still closing the books, but that number is pretty good, it may go up a little 
bit.  But just for some perspective in fiscal year 2021 we had $17.3 million in capital and then 
in fiscal year 2020 $15.3 million.  So our execution, our level of spend has gone up, has 
increased, which that is driven partly by better planning up front.  We still need to do a better 
job, but we’ve definitely improved over the past three to four years.  Better execution in the 
way we’ve in essence come to the Commission with the whole project as opposed to pieces of 
a project.  Major projects spend in September, the reclaimed pond expansion, electric 
reliability which of course is key for us, lift station upgrade project, Glencoe Wells upgrade; 
so a number of different big projects.  And on the annual side, the sewer lining is a big one as 
well as pole replacements on normal new business electric and water installations.  Now 
normally we have in our deck a KPI update but right now Ms. Couillard and her team will 
provide a full year 2022, September and fiscal year end in the November Commission 
meeting, so that’s why there’s no reference in this one. 
 
Mr. Chavez went to the next slide and stated so this just shows you, this is our normal slide, 
monthly around the natural gas.  The blue line you’ll see relatively flat, red of course a little 
higher, but then green you continue to see. September is slightly lower than August but we’re 
still elevated, its still trending in the upwards direction.   
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(4-a)  Financial Status – September 2022 (Preliminary / Unaudited)  (cont.): 

Mr. Chavez went to the next slide and stated so this is a new slide, and this has to do with the 
fuel and purchased power adjustment.  So what we had committed to in our last meeting was 
to show you where we’re at, where we want to be with the over-recovery.  If you look at that 
blue line, which was relatively flat in the sense of on average $7.6 million was our over-
recovery which we had been at for a good period of time.  That had in essence reflected our 
stable purchased power not much moving on the natural gas slide, natural gas commodity.  
Now if you look at the red line, you’ll see there we did as part of the rate study we gave back, 
we tried to burn down that over-recovery, in essence get it back, give it back to our customers 
in the sense then to keep a smaller amount. Which now that the purchased power has gone up 
significantly, you’ll see the red line, so now we go from a $7.4 million balance on October 1, 
2021, and now we’re at a $2.2 million under-recovery.  The green line there in the middle is 
we are targeting at least for this initial over-recovery of about $3 million.  So our objective 
when we changed the fuel and purchased power adjustment to go up effective October 1st, 
was to get back into an over-recovered position and this will track it every month going 
forward on this slide.   
 
Mr. Bunch stated if I could just add a note there Mr. Chavez, last month when we decided to 
increase the purchased power cost adjustment there was some discussion about well what if 
we didn’t increase it and we asked Tim Beyrle a question. Caught him sort of on his heels, he 
did attempt to answer but he was thinking if we didn’t adjust it by the end of the year, we 
would have picked up another half million in expense. And it’s clear it would have been more 
than that because over the last month it was an additional $1.4 million, we went from around 
$0.8 million to $2.2 million in the red. 
 
Mr. Chavez stated correct. 
 
Mr. Bunch stated so that would only get worse between now and the end of the year.  And I 
think, again, it was a good discussion on it but the decision to make the increase last month 
was the right one. 
 
Mr. Chavez stated yes, we need to get back into that position (over-recovery).  So we’ll show 
this, and we’ll continue this, we’ll show in our subsequent, in our November meeting we’ll 
have the new balance as of, for the month of October.  I’ll pause there, any questions on that 
and what the graph is trying to kind of portray. 
 
There being no questions Mr. Chavez proceeded to the next slide and stated September fiscal 
year operating income and loss, you’ll see here on the all the way to the right, we’re at about 
$3.1 million from an operating income standpoint, compared to an $800,000 loss the year 
before.  So that’s an increase of $3.8 million increased revenues, same drivers as before, rates 
and usage, continued customer growth offset by the increased purchased power and operating 
expenses.  The second bullet point there just goes into our under-recovery balance of $2.2 
million, so that’s roughly $5.2 million in the wrong direction because we really would rather 
have a $3 million over-recovery. 
 
Mr. Chavez went to the next slide and stated change in net assets, so we’re at $5.4 million 
versus $7.3 million the year before.  So what we have here is still the same drivers as the  
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(4-a)  Financial Status – September 2022 (Preliminary / Unaudited)  (cont.): 

operating income standpoint, the increased revenues.  What’s driving the net assets down is 
we don’t have as many capital contributions.  What’s going on is a lot of the developers are 
not transferring the assets which we had discussed previously in prior meetings around just 
the assets aren’t being turned over, due to the longer lead times in the construction. So those 
contributed assets are not coming over, when the projects are complete, we then get them, but 
it’s just been a longer lag time on completion of projects. 
 
Chairwoman Conrad stated do you have any idea how long its going to take for that to even 
itself out? 
 
Mr. Chavez stated I mean right now, I know on the graphs that we have back in the appendix, 
the lag times right now are a year plus, so… 
 
Chairwoman Conrad then commented it’s not going to change. 
 
Mr. Chavez confirmed, and added in the environment that we, in our community, in New 
Smyrna itself, until some of these bigger, newer developments pop up most of, a lot of the in-
progress projects once those are complete there’s not going to be any for a while. 
 
Chairwoman Conrad stated thank you. 
 
Mr. Chavez then stated that’s everything in the prepared section, so if there’s anything else.  
Added, there’s a couple of slides in the appendix but just wanted to make sure if there’s any 
questions. 
 
There being none, Mr. Bunch stated okay, thanks Mr. Chavez, nice presentation. 
 
(4-b)  Presentations (2) – Hurricane Ian Restoration Efforts: 
 
Mr. Bunch continued, I’m going to ask John McMurray to come up and talk a little bit about 
the electric restoration in light of Hurricane Ian.  Mr. McMurray, by the way, was our incident 
commander for the effort and he wore the badge well for us; thank you John. 
 
Mr. McMurray stated you’re welcome.  Then stated thank you for letting me be here and 
doing what I’m doing, I’m blessed to be here at New Smyrna Beach Utilities, I really am.  A 
couple of things I want to start off with before I go into the presentation, we have a very 
talented group of employees who are very passionate, they give it their all.  We’re working in 
the middle of night, the employees here and the other 160 something of them, thereabouts,  
they’re working in the middle of the night, all the way through the night, it doesn’t stop.  
We’re sweating the details until everybody gets their power back on whenever something like 
this happens.  Okay, so good afternoon again, hurricanes frequently approach the coastline of 
Florida during the summer months and we’re typically, virtually unaffected, we get a little bit 
of wind from them.  But Hurricane Ian was the exception to that, that storm brought heavy 
winds and severe flooding.   
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(4-b)  Presentations (2) – Hurricane Ian Restoration Efforts  (cont.): 
 
Mr. McMurray went to the next slide and stated we plan for emergencies throughout the year.  
So during our planning over the past fiscal year we held a hurricane tabletop exercise on 
December 10th, and we went over the roles and responsibilities as well as the incident 
command center.  Covered a lot of details and we had some I guess you would call it 
scenarios which were similar to what we would see at Hurricane Ian, with flooding. We talked 
about flooding, we talked about staging sites and so on and so forth.  We activated a new 
radio system for electric and water operations which was nice, it was very helpful during the 
storm, and that was in January.  And also in July we launched a major outage management 
system and that came on July 15th, and that was just a few months before everything happened 
here.  So the timing we think was good because it gave us improved situational awareness and 
also visibility, and that’s really good for knowing where things are in the field and seeing 
where the calls are coming in; we did not have that before.  It also included a web outage 
viewer for our customers, although it wasn’t perfect it was a lot better than our three customer 
service reps. trying to handle all those calls and then trying to pile up more people to help 
with the calls.  The outage management system can handle up to 18,000 calls per hour, so it’s 
a big improvement over where we were before.  The left side on the screen is the outage 
management system, just a snapshot of it, the bottom right is the incident command, the 
exercise that we went through, and that’s our storm playbook actually, pages of the storm 
playbook.  Which by the way I think is well written and we exercised that, and we brushed it 
off right before the hurricane, so that was good. 
 
Mr. McMurray went to the next slide and stated so we sent out an email seven days before the 
winds arrived here and we noted that there was an Invest 98, you know, off in the future its 
going to be called Hurricane Ian. But we said Invest 98 is sitting east of the Windward Islands 
and its probably a good idea for everybody to start getting ready, brush off your plans and 
look at this.  And we really need to look, and that was Wednesday, and we said you really 
need to look at this on Friday afternoon because that three-day cone is really important. So on 
Friday afternoon it was sitting right south of Cuba and the three-day cone put it over Ft. 
Myers, if you can see on the right side, Ft. Myers and right on top of us. And that’s where all 
the emails started and the communication at the Executive level. So again, t-minus seven 
days, that’s when the Invest was there, the Invest 98 and then t-minus five days we initiated 
the daily calls among the Executive team and then the day before, t-minus one day, Mr. Steele 
and Mr. Bunch said bring on the crews and we communicated with state-wide FMEA up in 
Tallahassee and said we want crews.  And they said are you willing to stretch up to 
Wisconsin, are you willing to stretch out to Texas and Indiana, and we said absolutely, send 
them, we need them because nobody else was going to free up resources with that hurricane 
looking them in the eye in Georgia, Alabama, Florida, they just weren’t sure.  On 9-29-22, 
that’s just the back side of the storm, I’ll talk a little bit more in detail but it kind of swung 
back, one of the back legs of the hurricane picked up some warmth from the ocean and swang 
around and hit us worse than the front side.  So we had 96 mile per hour winds recorded on 
the beach and 88 mile per hour recorded on the river and I know that because I met a guy who 
stayed on the river in his boat, and I said I bet you wished you would have done something 
different; so no comment. 
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(4-b)  Presentations (2) – Hurricane Ian Restoration Efforts  (cont.): 
 
Mr. McMurray then went to the next slide and stated Mutual Aid, those are the states that we 
received it from, ten states which includes Florida.  You can see that we stretched all around 
the country here, the eastern side of the country and out to the mid-west, Nebraska as far, and 
Texas.  We pulled the trigger, we pulled it early, it was a very wise move.  I didn’t do it okay, 
it was Mr. Bunch and Mr. Steele, they did it, very wise move and I applaud them. 
 
Mr. McMurray went to the next slide and stated the numbers.  Okay, so 96 mile per hour 
winds, the highest on Florida’s east coast, 21, a little bit over 21 inches of rain, highest on 
Florida’s east coast.  It was a 1 in 500-year flood is what we had, some people said from the 
1980’s that they saw flooding, but it wasn’t as bad as this, and I did see a lot of flooding. So 
this was unique, you’d have to go back a long time to see something like this when you have a 
dual threat of severe flooding and high winds like this.  As a consequence 91% of our 
customers lost electricity and from the outside people were contacting me and the rest of us 
too, not just crews but just people hey, how can we help support.  They knew that we were 
hard hit, not as hard hit as Ft. Myers but they knew we were hard hit and they were offering 
support, and what could they do. We restored power to 97% of our customers within 72 hours, 
that’s 97% of the ones who were out.  And as I mentioned before we had 210 mutual aid 
personnel that we engaged, and we brought them in, and we parked them at the state line.  We 
said bring them as far as you can and hold them up as safely as you can until the winds pass.  
So a lot of them parked in Troy Alabama, the Georgia border, I-75, Lake City, and they just 
kind of held tight, hunkered down and as soon as the winds passed, they came right in.  So 
they were ready to work with us and we appreciated that because they started right away.  
And that’s to me, in my opinion being through 25 hurricanes, tropical storms through the 
years, that is key, getting all the crews lined up and getting them as close as possible and 
hunkering down. 
 
Mr. McMurray went to the next slide and stated planning, engineering, so a lot of things going 
on behind the scenes with planning and engineering.  Our Engineering group, Ms. Julie 
Couillard, her team, as well as borrowing from meter reading, they were making things 
happen to support the crews, a lot of great work there.  So things didn’t happen just at the 
storm, this is way in advance, I mean this is fiscal year 2021, 2022, you’ve got to go back for 
the past three years we’ve been planning and trying to get ahead of reliability, known 
reliability issues.  And so we’ve trimmed 240 miles of vegetation, we replaced 691 poles, we 
installed 151 TripSavers and reclosers. And those allowed us to sectionalize our lines or 
segment our feeders so when these outages started to occur, they only took out small portions 
of the circuit instead of locking out 2,000 or 3,000 customers out of power, it might be just 
100 or less in some cases.  So that plan seemed to have worked well to a certain stage and 
then you know the 96 mile per hour winds came on the tail end and a lot of people went out of 
power.  But they also, Engineering, created a Teams site for data sharing which was vital, 
everybody was using that same site, we were sharing files and it was very quick and anybody 
could edit and use those files.  And then there were a number of other items, I’m not going to 
go into details but there are a lot of details here that Engineering was working very diligently 
behind the scenes and around the clock. 
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(4-b)  Presentations (2) – Hurricane Ian Restoration Efforts  (cont.): 
 
Mr. McMurray went to the next slide and stated okay, so we had to report to the State of 
Florida every three hours, Engineering was handling that.  We also wanted to create an app 
that could take pictures for FEMA, to show damage, what it looked like before the crews 
arrived but also after the crews left.  So Engineering was instrumental in creating that, they 
did that in a flash, about the fastest I’ve ever seen anybody create an app, it was beautiful.  
Patrol teams were set up by Engineering to support the crews like I said, and they were 
directing, they were bringing in supplies, they were moving things around to facilitate the 
whole effort.  Daily restorations, if you look at the middle little table on the bottom, that is the 
restoration priority.  Every night, through the middle of the night, we were running through 
what got completed about 11:00 p.m., midnight, and we were refreshing it and getting it, 
sorting it from high to low priorities and then there were some critical facilities that we were 
making sure that were nestled in there.  We said we’ve got to make sure the fire, the police, 
the acute care center, the elderly homes, those sorts of things. We had to make sure that we 
got those on too, so we placed a high priority on them.  And then the bottom left is just an 
example of the patrol team, and FMPA which is out of Orlando, they sent over one of their 
employees too, Cairo Vanegas (Mgr. Member Services), and they sent over two Engineers, 
senior Engineers, like Supervisors which were really good. 
 
Mr. McMurray went to the next slide and then stated I can’t say enough, Ms. Couillard I’m 
sorry I’m cutting you short, there’s about a million things I could say about Engineering, they 
did such a fine job.  Onto operations in Electric, so we restored main feeder lines and we 
focused on the main corridors, and this is to get traffic in and out.  U.S. 1 was in fairly good 
condition, State Road 44 was in two to three feet of water, it was impassable for an extended 
period of time.  And I understand we had to borrow, or had to jump on a bigger vehicle, I 
think it was called the monster vehicle by the Police or the Fire Department, they helped us 
out too, so that was great.  And then we tried to restore all the feeders within 36 hours, I think 
everything, all the feeders were restored and those are the main circuits.  We embedded Pike 
crews and Asplundh crews, these are our contractors and the tree trimming crews, in with a 
larger, what we call a pod, that had also the Engineering and Meter Reading support personnel 
that we were running almost like a little city. A pod that was self-supporting and was doing 
the work together.  Bringing in the resources early was a huge win and our linemen, we 
branched out our linemen and made them crew leaders of a pod so they, a crew leader or a 
lineman became a leader of 20 to 40 linemen and other personnel.  So that was called, what 
we would call a “Force Multiplier”. So now we have an expert in our area that knows our 
lines, knows our terrain, is leading the effort and is just directing traffic on where to take care 
of problems and they’re patrolling and bringing up the grid. So that seemed to have worked 
very well, the “Force Multiplier”.  And then we’ve covered the last item and also, we wanted 
to thank our Logistics group because they did a fantastic job of making sure supplies were 
there. All the wire, the poles, the transformers, the splices, and that’s the big one is the splices 
during a storm like this.  It was all there, and also the meals, the water, the ice, the support 
when you start running through the volume of water, you know 210 personnel plus our own 
and that supply line has to be good, and it has to be ready.  And then also the hotels, the 
lodging, logistics did a great job there. I think I’m going to cover a little bit more on them. 
 
 
 



 
MINUTES OF REGULAR NSBU MEETING HELD 10-24-22                             
                                                                                                                                      PAGE  11               
  
(4-b)  Presentations (2) – Hurricane Ian Restoration Efforts  (cont.): 
 
Mr. McMurray went to the next slide and stated so we initiated a manifest which is a, it’s 
basically an inventory of the crews and equipment coming in and how its running.  And that 
seemed to have worked really well, Human Resources took ownership to the fullest extent 
that I would expect, beautiful job by Heather Carrizales and her team.  And we know where 
the resources were coming in, when they’re arriving, when they’re leaving, and then the 
support team Teralee West, Gail Shocklee and others, and I know logistics, Rachel Kampf 
and Lauren Wright, I could just name everybody, would take a while but great job there.  And 
then just the top left side is just showing the status at midnight of where we were and you can 
see the progress of, we kind of got hit on 9-29-22 with 91% out but we made a rapid descent 
in restoring power.  Everybody was essentially back in, everybody that who could receive 
power safely was back in around Tuesday and noon.  And then the second little chart there is 
our web outage viewer, I think most of you have seen that already, this is the first time in the 
history of our company that we’ve had this ready and available to show our customers what’s 
going on.  And then the chart to the right is the Hurricane, the eyewall, it was just a little bit 
south of us, maybe 40 or 50 miles south of us but the whipping winds came off the ocean and 
that’s what hit us as it was starting to go north of us. 
 
Mr. McMurray went to the next slide and stated so the Airport staging site is a perfect staging 
site for us.  We looked at the race track out west and it had water, you know the roads going 
east, west were difficult to travel and nearly impassable.  But we implemented the onboarding 
process and we looked at Mutual Aid assistance, we coordinated that. This is going through, 
the logistics group was making sure that all the names and hotel rooms, and all the food, 
everything to make sure that every employee, whether its our employee or some other 
employee who’s being treated like our own home team, trying to take care of them.  And then 
the City of New Smyrna Beach, Mr. Chavez was partnering with them in their Emergency 
Operations Center, so there was a great deal of sharing of information about when the status 
of power’s going to be restored, where we were, what was going on, and the highest priority 
information that we needed to get was being shared promptly.  So we just want to say thank 
you to everybody, the Airport was an excellent site, we appreciate the Airport opening up and 
saying hey, you can come here because its flat terrain, its high and dry, no problems with 
flooding, and that was like I said a perfect site. 
 
Mr. McMurray went to the next slide and stated okay, so we implemented the onboarding 
process like I mentioned earlier, with all the people coming through and all the supplies and 
making sure that we had signed Mutual Agreements, that the information was passing swiftly 
and completely and that we were receiving the crews, checking them in, giving them a safety 
briefing, running through our safety process and procedures and then also making sure that 
they had any questions about our operating voltage, anything about our system we covered all 
that with them and then they signed off and then we got a listing of all their employees and 
their equipment like I had said earlier. 
 
Mr. McMurray went to the next slide and stated so from the Customer Service, 
Communications side of things, we were running Social Media five days in advance, we had 
Facebook, we were on our website, we were communicating with our customers about things 
to do in preparation for the hurricane.  I thought the messaging was good, the little bit of time 
I had to glance at it I thought everybody was doing a very good job there, our company was  
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getting out ahead of it.  So during and after Hurricane Ian we initiated a new system, it’s  
relatively new, just in the last couple of months, called OnSolve, maybe I don’t know six 
months, twelve months. And that worked out well because it’s a platform that allowed 
customers, we send out a message to the customers and they are able to text back I believe.  
We send a text they can call back or text back, and I know the calling, they were able to call 
into our Outage Management system. And we were able to see a map of where the customers 
were out because after we restored power to our large areas, we thought we were done but 
then little sprinkles came back and where the calls were coming back in.  So that was very 
useful, the OnSolve program.  Customer Service staff, 24/7 they were available, because of 
flooding we had some employees working remotely but we had some employees also coming 
into the office at certain times when it was safe to return.  We were working 12 to 16-hour 
days and they were facilitating communications between external bodies, government and 
businesses, external bodies to our System Operations, our Incident Command Center.  At the 
very bottom there’s some numbers there, about 2,000 calls were processed by the Customer 
Service Reps. from 3:00 p.m. on the 28th to 5:00 p.m. on the 3rd.  And close to 9,000 calls 
were processed by the automated outage reporting line, that’s our new outage management 
system, in the same time frame. 
 
Mr. McMurray went to the next slide, stated and then here are just some pictures of crews 
working and also the Airport staging site and some of the comments that we received from 
Facebook and other Social Media.  We appreciate the comments, sometimes we’re our own 
worst critical, we’re critical of our own selves because we want improvement and we’re 
looking at it and we say okay what can we do better and this and that.  But I think that whole 
effort of continuous improvement, we realized that we’re doing the best we can at the time, 
and we just really appreciate the reassurance from our customers there. 
 
Mr. McMurray went to the next slide, stated these are just some of the comments that you can 
read through, very complimentary and we appreciate that.  So like I said sometimes in our 
toughest moments this is what lifts us up, so we appreciate it.  Then went to the next slide and 
stated here’s some of our employees, especially in the middle there, out at the Airport staging 
site one of our lineman Paul Pilblad, surrounded by Mr. Bunch, and Mr. Chavez and Mr. 
Steele.  So people working up in the air and on the right side, one of our lineman Ryan 
Compton on the ground, I think it’s John Ballachino up in the air.  Everybody’s going, safely 
but quickly to restore power.  And that is the end of the presentation, any questions. 
 
Chairwoman Conrad stated that’s a lot to look at and comprehend, amazing. 
 
Mr. McMurray stated probably I’m going a little bit long I was trying to go quick.  So thank 
you for your patience and if you have any questions, I’d be more than willing to answer any 
of them. 
 
Commissioner Kelly then stated just would like to compliment you guys. I know you guys, 
probably Mr. Bunch has told you about it, it was really great and some of the things being 
new on the Commission that I hear that you guys have implemented new, is not like new 
technology in the retail world but you guys have brought it into it, and it makes a customer 
experience so much better. I just heard so many good things from people and Mr. Bunch  
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knows I get out and about a lot in the community and stuff, and I mean it was just a really 
overwhelming response.  I mean I think people were surprised, I wasn’t surprised because I 
think like preparation, they call luck preparation when it meets opportunity right.  But you 
guys were prepared and had this all done and the call to bring the trucks in early from the 
other area, that was miraculous, you know that was a blessing.  You know no one thought that 
this was going to do it, like I think someone said you’ve been through 25 hurricanes, we’ve 
been here a long time and just have never seen anything like the water event that we had, so 
kudos. 
 
Mr. McMurray stated the three-day cone, watch that when it hits, that’s right in the middle of 
the three-day cone. 
 
Commissioner Kelly stated yes, right, that was brilliant. 
 
Mr. McMurray stated well thank you, any other questions? 
 
There being no further questions, Mr. Bunch thanked Mr. McMurray for the presentation and 
then stated I think as Joe Grusauskas comes up, our Director of Water Resources, the 
difference with this hurricane event was that it was accompanied by significant flooding and 
rain and it dealt blows to the water system that I don’t think we’ve ever seen before.  So we 
thought it worthy of a separate presentation that Mr. Grusauskas is going to give. 
 
Commissioner Kelly stated yes, worthy. 
 
Mr. Grusauskas came to the podium, went to the first slide and stated so this was you know 
going into the event, we opened up our playbook, just like Electric does, our sister agency.  
We stock bio-chemicals and fuel, make sure all our generators are fuel, and make sure all 
chemical tanks are full.  We test and stage emergency equipment, basically generators and by-
pass pumps.  We fill all of our water tanks to the brim. We empty all of our reclaim tanks so 
that we have capacity to take the storm.  We arrange schedules for emergency strike teams 
and recovery teams and get food for those teams.  We have teams that are there all night long 
working on the water and wastewater side.  We have operators and technicians out there 
manning the, basically the lift stations. 
 
Mr. Grusauskas went to the next slide and stated so when I said we empty our reclaimed 
tanks, this slide is a picture of the Wastewater Treatment Facility and you’ll see a circle 
bubble, well let me start with a thing.  We had 32-33 million gallons of storage capacity, 
going into the storm, of reclaimed water.  We had 9 million gallons in tanks, that’s on the left 
side there, that little circle.  We’ve got three tanks there, two of those are upset tanks, and then 
the one reclaimed tank. And then we have the new pond that we just built, the pond is actually 
42 million gallons of usable space, but because September was a wet month, we had lost some 
of that.  So we only had about 24 million of that, so 9 plus the 24 is the 33 million.  So that’s 
what we started with going into the storm. 
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Mr. Grusauskas went to the next slide and stated so this was a two-day event for us, and I will 
tell you it was a grueling two days.  Some of that turned into 72 hours for some of our 
operators who basically could not leave the facility, we couldn’t get operators in because of 
water damage, etc., to the houses, flooded roads.  It was a Category 1 and again, it was a 1 in 
500-year storm (flood event).  Went to the next slide and stated so to kind of talk about, just a 
little bit about this facility, our rainfall event was hugely impactful to this utility.  If you look 
at the bar graph there, the dark area in September represents 22 inches of rain for this event, 
30 inches for the month.  If you believe the internet our average rainfall is 50 inches around 
here, we had over half the rainfall in a year basically in one month, in almost two days. 
 
Mr. Grusauskas went to the next slide and stated so through the storm our Water operators 
had zero plant impacts, we had drinking water the whole storm and we had no boil water 
notices thanks to our staff, and we’ll talk about that a little bit more.  The Wastewater plant 
though, in the collection system, was heavily impacted.  As we lost power, the generators, we 
had to use generators to supplement our collection system.  We had significant infiltration in 
our collection system, nobody ever imagined we would have this kind of infiltration.  And we 
continuously made reclaimed, and I’m going to go into this a little bit more but our little 
wastewater plant, it is a pleasure to work with such a nice facility.  She took in four times here 
the normal amount of water and still made reclaimed quality water, so she didn’t miss a beat.  
I didn’t say she wasn’t stressed but she didn’t miss a beat, so we’ll go over that a little bit 
more. 
 
Mr. Grusauskas went to the next slide and stated so during the storm, Wednesday’s hitting, 
our staff is out in the field there, the lower picture, the first picture with the truck on it is a lift 
station.  I believe that’s Thursday morning, they were out there generating, putting generator 
power to a lift station that had lost power, until it was unsafe to work anymore on Thursday.  
And then we had other stations where we had generators that we just left there, the key 
stations.  So we were keeping the sewer moving to our plants slowly throughout the storm.  
Went to the next slide and stated we have 104 lift stations in our system, 74% of those lost 
power temporarily, 55% had excessive stormwater surge, 20% were flooded.  The wastewater 
(plant) basically doubled its current design capacity of 7 million gallons (MG), we took in 
excess of 13 MG a day into our system and we were still able to make reclaimed quality 
water.  So there’s two pictures there of flood water, one is the river coming up over the lift 
station and the other one is just a lift station that’s typically high and dry that was just 
inundated with water. 
 
Mr. Bunch stated so Mr. Grusauskas a question, I saw a lot of comments, social media, there 
were even some questions that came in through email and the City Manager’s office, I think 
there’s a lot of overlapping confusion maybe about stormwater versus wastewater, what 
people saw, what was in their homes.  Can you maybe speak to that a little bit, help us 
understand it. 
 
Commissioner Kelly commented that’s a good question. 
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Mr. Grusauskas stated so everything that, basically as long as the toilet was flushing, anything 
that got into the system kind of stayed in the system.  But the stormwater infiltrated into our 
system, our pumps would then you know pull that water out.  And we not only pulled what 
was coming normally into the system we also pulled down stormwater in that area.  So we 
were actually helping to drain the area and we weren’t supposed to but there was just water 
over the station and it’s not air-tight, it’s not an air-tight system so it was coming into the 
system.  So we basically took just a ton of water and ran it through our plant and made 
reclaimed out of it, unfortunately we ran out of places to put it, but we’ll talk about that again. 
 
Mr. Bunch stated if some people actually did get backup of sewage into their home, what 
would you say the cause was there. 
 
Mr. Grusauskas said that was basically because the system was filled up with stormwater and 
it was making our system run very, very slow.  Basically your house is above the road, as long 
as you weren’t flooded, so when you flush your toilet it was just hard for that to go down, it 
was just slow.  So that’s one of the mixed messages we were getting out there was we were 
telling people your water is safe to drink but please, please minimize what you’re flushing 
down your toilet because we’re just inundated with stormwater all over the place. So it was 
just a little bit of a mixed message, it’s safe to drink your water but don’t flush your toilet. 
 
Commissioner Smith stated excuse me, what was the prime source of the infiltration, was it 
through the manholes or ? 
 
Mr. Grusauskas stated it was through the, well you see this picture here, you can see that 
some stations were just completely under water and its just falling in.  As you go down the 
streets, we have basically collection, gravity collection systems, streets were flooded, and it 
was coming in those storm drains.  Well I shouldn’t say storm drains, it was coming in the 
sewer lids and then some of the neighborhoods, you know the system isn’t completely tight 
where your four inch meets our six inch out by the road where they connect, they’re not 
completely tight, its leaking in there. It was coming in everywhere, I have some more pictures 
that will show that too. 
 
Commissioner Smith stated is there anything you could do before the next type, this type of 
event that would reduce the amount of infiltration? 
 
Mr. Grusauskas stated we are currently doing that now, we are lining our older sewer system, 
making it more airtight.  There are some different lids we can look at putting on that are more 
water resistant than our current lids.  There are all kinds of things coming out of this that 
we’re going to look at doing, but we’re never going to be able to, you cannot design for this, 
not financially design for something like this. We basically had two foot of water everywhere 
and our system was not designed, you can’t design for that. I’ll give you an example, one of 
the neighborhoods, the lift station was under a foot and half of water and they were saying 
well why is that so. If we raised it, it would be a traffic hazard, it would be a monument next 
to the road. You know you don’t want to kill anybody with the lift station either.  So there are 
things we can do to work a little smarter than we did before, but you can’t plan for 24 inches 
of rain, you just have to grin and bear it. We can get better at it though and we will. 
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Mr. Grusauskas continued and stated all right, like I said before I am very proud to be part of 
this utility, the infrastructure, the crews. I cannot tell you the dedicated staff you have here at 
New Smyrna Beach Utility, they worked diligently during and after the storm, for a week 
afterwards.  Many of the men could not go home because they couldn’t get to their houses, 
they were sleeping on cots wherever they could sleep and they would work their16 hour 
shifts, sleep for 6 hours or so and then basically get up and do it again.  Accomplishments, 
communications really key, that 800 MHz radio system that you heard about earlier, we  were 
able to work as a team, we knew where somebody needed help, we knew where somebody 
needed to go.  Our SCADA telemetry also worked very well, we knew which lift stations 
were full, which lift stations needed generator power.  When we were pumping water, we 
were keeping it underneath the streets.  We also worked very intently with New Smyrna 
Beach’s Emergency Operator Center to get out our messages.  And again it was a little bit of a 
mixed message, water’s safe to drink but don’t flush your toilet.  I mean you can’t believe the 
water coming through the wastewater plant, it was incredible, you know our average day, and 
I’ve got a slide on this, let me go back to that later on.  So Field Operations responded to 
multiple water breaks from two inches to eight inches.  Basically when you have an event like 
this and the ground becomes saturated, pipes underneath the road that are fairly stable year- 
round they get mushy, and then the vibrations and they get pushed out a little bit, they break. 
So our staff works on, they were able to work them hot, meaning they did not turn off the 
water so there were no boil water notices. They were able to keep the water flowing in the 
pipes, so no contamination got in.  They were able to dig down, put bands around the pipe, 
secure it back and we were back in business.  Staff worked 24-hour shifts, we have basically 
two crews, we have a maintenance crew and basically a line crew, and they acted as one crew 
working 24 hours for about a week straight to recover from this storm.   
 
Mr. Grusauskas went to the next slide and stated so the key to getting the lift stations back up 
into fully operational, was getting the flood water out of them.  We used portable generators, 
by-pass pumps where things have failed, and the electric grid restoration was probably one of 
our biggest hurdles to get over.  Once we got the power back, and I’m going to go through the 
slides here, starting with the left.  This is a lift station that basically got all kinds of debris and 
they even had fish in it, and you know that’s the kind of stuff the guys had to clean out 
afterwards to make this fully operational.  The next one over is a SCADA panel which is a 
communication, makes the lift station work automatically, you can see it was flooded, there’s 
water still on the bottom.  Most of these we were able to just dry out and they’re resilient 
enough to where they came back up.  Where they couldn’t, on the right side you’ll see what 
we call by-pass pumps, we put a by-pass pump there until we can get the electronics fixed, we 
had some spare parts.  The third one over, if you can see that little electrical panel with the 
light on top there, you look about half-way up that panel you can see that panel was half 
submerged, you can see the water line on it, that came back up, we dried it out. And the 
biggest thing is we had to get back up out there though, 104 lift stations and we had to dry 
them out but most of them were designed resiliently and we were able to get them back up or 
we used the temporary by-pass generator or by-pass pump to get the sewer moving back into 
our system.  So a very, very good system.  
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Mr. Grusauskas went to the next slide and stated all right, so there’s a lot of information on 
this slide, I’m going to start with the lower left.  The WRF, which is the Wastewater Facility, 
averaged, it takes about 3.6 million gallons a day, that’s that line that kind of goes across 
there.  We’re permitted for 7 million gallons, that’s that yellow line going across up there.  
We took peaks of 13 million gallons or more, our meter stopped working at about 13 million.  
So the purple area, remembered I told you we had 33 million gallons of reclaimed space.  So 
we had a wet month, we were using the pond before the hurricane started and then when the 
hurricane hit, we started putting 13 million gallons a day into the pond.  And very shortly we 
realized that we were going to be out of space, and we were going to be dumping reclaimed 
water all over the area, adding to the flooding.  So after 13 years of not using our river 
discharge, we had to open our river discharge to stay in permit compliance.  So we basically 
made reclaimed quality water and then we sent it out to the river, we dechlorinated it and we 
put it into the river.  There are all kinds of testing to go with that, it’s basically reclaimed 
water without chlorine, it goes right into the river and then it goes out that way, but we did not 
add to the flooding of the local community. 
 
Commissioner Smith asked where is that outflow? 
 
Mr. Grusauskas stated do you know where the boat ramp is on the Causeway, right there. 
 
Commissioner Smith stated near where the old plant was. 
 
Mr. Grusauskas stated yes, where the old plant was.  And that river discharge is no longer 
being used as we are now back in balance, so we have what comes in we put out as usable 
reclaimed. But we had to use that for about two or three weeks because we just had more 
coming in than we could, you know, we had no place for it, our storage was full. 
 
Mr. Bunch stated could you talk about the impacts on reclaimed water system pressure while 
you were doing that Mr. Grusauskas. 
 
Mr. Grusauskas stated oh yes, I’ll get that.  So we filled up all of our available capacity and so 
anyway, when we were going to the river unfortunately because we were pumping out a large 
number of gallons through a 20-inch pipe, it deflates the pressure. So then some people did 
complain, particularly on the Causeway, about not being able to get reclaimed pressure and 
the problem was the system is only designed really to go to the river.  We have reclaimed 
users that are on that system but when all the flow was going out to the river it’s really hard to 
pop a sprinkler head if you’re really on that end.  Now in Venetian Bay you could use the 
water (reclaimed) because it’s the other side of the system, but the pressure just deflated as it 
went out to the river.  So that is all fixed now, our pressures are back up but we just, this 
system is not designed to do both and its not really cost effective using this once, you know, 
in 13 years, its not worth fixing this one little system here.  And there wasn’t a real big 
demand for a week or two after we got a 20-inch rain; it is what it is.  So anyway we are back 
to normal operations and the big trick and you’ll hear me say this a lot, the wastewater plant 
creates a sustainable water system, not unlimited.  So this was almost an unlimited supply of 
reclaimed but again we could not store it, we ran out of places to store it, we had to get rid of 
it.  So we’re back to our normal system, what comes in we push out. 
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Mr. Bunch stated so how many gallons of non-wastewater do you think we were processing at 
the peak Mr. Grusauskas? 
 
Mr. Grusauskas stated 10 million, 10 million gallons of stormwater a day.  I mean you know 
you’re basically doing three times of what, we did four times the volume. 
 
Mr. Bunch stated and you know how much you should be getting back because you know 
how much water you were sending out to customers.  So you would have expected that 3.6 or 
so million to average, come back during the hurricane. 
 
Mr. Grusauskas stated so it didn’t all come in through the lids, as the water went down, we 
still got it because the groundwater was so high, the pipes under the ground are not perfect.  
And there’s a lot of what we call gravity collection system, that gravity collection system is 
not completely air-tight but what happened is the water table was so high it was just coming 
in everywhere on that gravity system.  So there were lift stations that were pouring just pure 
water, you know there was nothing in them, they were running right to the wastewater plant 
just pure water.  We went down, this is not going to mean anything to you, but we normally 
run about a TSS of about 150, we were down to 10, that’s the number of solids in the water 
system, so it was just pure water coming through the system. But again, I don’t know how but 
our wastewater plant was built very resilient, she hummed along.  The food product kind of 
stayed in the bottom and the water kind of washed over the top.  We added chlorine, basically 
we treated everything, we added chlorine at the end, we filtered it, we made reclaimed water 
and that went back out.  It was pretty incredible, not all utilities could say or weather the 
storm the way we did.   
 
Commissioner Smith stated now especially if you compare what happened in Andrew in 
Biscayne Bay, on a scale of things, we’re here. 
 
Mr. Grusauskas stated yes, and added we weren’t putting raw sewage out in the river by any 
means. We were doing what we were permitted to do, and it’s designed for just this type of 
event because you cannot design to store you know. 
 
Mr. Bunch stated so are you still testing the quality of the reclaimed as it is processed and 
going out during the event. 
 
Mr. Grusauskas stated we do it, we have monitors that we do 24/7 and it comes through the 
process of the plant and that plant, that process continued to make, like I said reclaimed 
quality water. And we were getting a little shy, we were processing so much water we 
actually had to call for extra loads of chlorine to disinfect everything, to make sure it was 
clean, you know, water.  But we were able to get the chlorine and again, she processed the 
water, it was all filtered and everything met standards.  We were very happy with the way the 
plant operated. 
 
Mr. Grusauskas went to the next slide, and stated successes, what lessons to be learned.  Staff 
communication and teamwork was key to recovery.  That 800 MHz system, working with the 
electric to get the electric system back up, huge.  Your wastewater plant is one resilient plant.   
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And we actually are working on expanding her a little bit to handle growth.  We’re going to 
take some of these lessons learned and when we expand her, we’re going to try to make her a 
little better so that she can handle things into the future even as we grow.  Probably the thing 
that was most impacted was, we had so many electric failures for our lift stations, that’s 
probably our biggest need.  New Smyrna Beach Utilities has got to look at or is going to look 
at, additional generators and by-pass pumps. Maybe some more you know stationary ones that 
stay there, so that we don’t have to have staff out there as much at night and we have 104 of 
them, stations, and very few generators and by-pass pumps.  So most of them are mobile and 
the guys have to run around with them. And we can get a little smarter on the way we do 
those things and we’re going to look at that in the near future to try to make the system more 
resilient and more reliable for our community. 
 
Commissioner Smith stated is solar an option, solar panels? 
 
Mr. Grusauskas stated that’s not the kind of power we need; these are big pumps. 
 
Commissioner Smith stated not enough wattage. 
 
Mr. Grusauskas stated you need big, big pumps so there’s not enough generated, you need a 
generator to do that or a by-pass pump.  Then stated all right, any questions. 
 
Commissioner Kelly stated obviously you went through a lot of parts, accessories, equipment 
and stuff like that and replaced, with logistics of getting new equipment and parts and stuff is 
that something, I mean like, you know… 
 
Mr. Grusauskas stated I will tell you we did, we had a lot of the SCADA, the electrical, you 
know circuit breakers and stuff like that, that was on the shelf.  So you know we went through 
some of it, but we were in pretty good shape.  The water was really our problem and the lack 
of power.  So surprisingly the damage was pretty minimal to our system overall, you know 
some of it was more we learned we had to line different areas, we had a lot of infiltration in 
areas that we didn’t know we had infiltration in.  And we’re working very closely with 
Engineering, Ms. Couillard’s group to try to head off some of those things in the future.  
We’ve already got an R&R budget, a Renewal budget, basically we’re doing lining, we’re 
doing you know lift station rehabs. Now we’re not going to bring lift stations, you know three 
or four foot into the air. 
 
Commissioner Kelly stated right, right. 
 
Mr. Grusauskas added but when we put in a by-pass pump in or something, we might raise the 
by-pass pump up, you know so it doesn’t flood.  If you remember that one picture, the one 
generator was under water, you know it was on wheels, it was this high in the air and it was 
just about to go under water when the guy had to pull the plug and run back to the shop.  So 
we can’t design for all of that, but we can design, if we put a stationary by-pass pump or a 
generator in there, we can elevate that one element of it, and it will continue to run. 
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Mr. Bunch stated so one thing we will do for both the water and electric sides of the business 
is do a Lessons Learned.  So we’re collecting information right now from everybody involved 
to learn how we can improve.  In the water business, we’re actually redesigning the biggest 
and major lift station, which is 60, near Canal and 44, where it comes out in that little pie area.  
Everything from the beachside and east flows through that, so we want to make sure we’ve 
got several levels of redundancy but then as Mr. Grusauskas mentioned we are, prior to the 
storm, probably a month or two prior started talking about doing a prioritized study on if we 
wanted to put more by-pass and generators in, where should those pumps and generators go 
from a top-down priority in the system.  We think we’re going to need a lot more than we 
have today, but we don’t want to just start putting them everywhere.  Again, we’ll prioritize 
the spending there.  And then materials, you asked about materials, for both electric and water 
we used a lot of materials, but we didn’t run out and the supply chain folks stocking up pre-
storm season did a really good job of serving us through the event. 
 
Mr. Grusauskas commented so think belts and suspenders when you think utilities, water 
utilities. We usually have belts and suspenders for everything, and we need to get a few more 
belts and a few more suspenders and we can weather another storm. 
 
Commissioner Smith stated is it Ms. Chairman, Ms. Chairperson? 
 
Chairwoman Conrad stated whatever. 
 
Commissioner Smith stated no, I got a kick out of how he referred to the plant as a “she”.  I 
guess if it had been a “he”, it probably wouldn’t have worked that well. 
 
Chairwoman Conrad then stated no comment.  And then added thank you very much to Mr. 
Grusauskas, very enlightening. 
 
Mr. Bunch then stated thanks Mr. Grusauskas and Mr. McMurray.  I’m going to ask Mr. 
McMurray to come up for our last presentation today on our Electric Vehicle Charging 
Initiative, added more appropriately Electric Vehicle Initiative. 
 
(4-c)  Presentation – Electric Vehicle Initiative: 

Mr. McMurray came back to the podium and stated so electric vehicles were actually invented 
in 1832, did you know that, over 190 years ago.  But its only recently with the advancements 
in technology over the past 15 years or so that has brought E.V.’s to the forefront of 
consumers’ minds. Then went to the first slide and stated we’re starting to see more E.V.’s in 
the cities, you’ll notice them on the highways driving around.  And the E.V. chargers are also 
being planned and I’ll talk a little bit more about a meeting I had with 13 other electric 
utilities, we were talking about E.V.’s just last week.  Although 80% of the charging occurs at 
home there’s a 20% of unmet need, and that’s being partially met by Publix, out at the EVgo 
chargers, over at Publix on the beach.  But aside from that there are no other public E.V. 
chargers in New Smyrna Beach.  So the E.V.’s are coming, and the chargers need to follow 
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(4-c)  Presentation – Electric Vehicle Initiative  (cont.): 

so that they’re there.  And people are charging at home and on the Interstates and outside of 
New Smyrna Beach.  So we partnered with a consultant, 1898 & Company, and we asked 
them a number of questions. 

Mr. McMurray went to the next slide and stated because we see it coming and you know we 
partnered I guess it was last year, but we didn’t see it coming this fast.  I think the gas prices, 
diesel prices going up so much is we didn’t see a doubling of sales happening in the second 
quarter of this year.  So around 13%, just under 13% of all new car sales, that’s all new cars 
were electric vehicles in the second quarter of this year.  That’s more than double what we 
saw in the first quarter of this year, so we were sitting a little, hovering over a little bit over 
200,000 new electric vehicle sales in the first quarter for the whole U.S. and then the second 
quarter it went over 240,000.  So that’s a rapid ascent and we were kind of thinking we need 
to be prepared for it, but this uptick means that we need to make sure that we’ve got plans in 
place, and so that’s what we’re doing. 

Mr. McMurray went to the next slide and stated so the pilot that we have, sorry it’s an 
initiative to study adoption and its also educating local businesses in the community as a 
whole about electric vehicles and charging.  And also pursuing grant opportunities because 
there are some at the Federal level that are being disbursed to the State level and gaining 
insight into utilization of where people live and how much they’re going to want to charge.  
Just a lot of information about rates and charging and such, so wanting to do that.  And then 
the electric vehicle charger revenue versus installation costs, we’d like to explore that too, 
that’s part of this pilot that we’re working on.   

Mr. McMurray went to the next slide and stated so our consultant, we asked him to look at 
these different things.  We said we want to look at electric vehicle charging, and so we’re 
looking at five locations around town.  We’re going to do the pilot of electric vehicle 
charging, there are two five-dual port chargers coming. And it’s a sub-bullet of the first major 
item, it’s the rates, so we established a rate, we came before you, established that rate.  And 
you can see the other rates, what we’re wanting to charge, EVgo is $0.51/kWh, we’re looking 
to charge $0.35/kWh, and then FPL’s already charging $0.35/kWh.  Next bullet down below 
is infrastructure requirements, we’re also planning and looking out to the Western Utility 
Complex.  And then the next item is the electric fleet, its where does it make sense to 
electrically, I guess call it beneficial electrification, where do we turn our fleet into fossil fuel 
vehicles to electric.  And so that’s what the study, the initiative was looking at, and the last 
item is taking the vehicle to grid power transfers, can we use batteries for vehicles and charge 
back up the grid during a power outage. 

Mr. McMurray went to the next slide and stated so as part of this we looked at chargers 
around the City and we said these are the locations.  We met with the City, we came up with 
the five locations, and we looked at the rate, as I mentioned before.  The five locations are 
detailed there.  And we also looked at the electric vehicle levels of charging, there’s a level 
one which is 120 volts, a level two which is 240 volts, and a level three is DC fast charging 
which typically 400 volts and higher, 480 volts.  What does that mean to us, well most people 
are charging at level 2 in their garage and on the highways, they want a fast charge, but when  
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they come into a community to have dinner, walk around the town, they might be here a few 
hours, a level 2 charger seems to be something that will work very well for them.  And so one 
last thing I wanted to say here is November 7th we will start to receive our chargers, that’s our 
plan, so that’s coming up in about two weeks from now.  We’ll get our first chargers coming 
in and we also hired an electrician, along with that he pulled the permit for the first location 
which is at Advent Health.  

Mr. McMurray went to the next slide and stated so one of the bullets on the E.V. Initiative 
was fleet charging considerations and does it make sense, what do we do, when do we do it. 
And we looked at our whole fleet and we said well the trucks are not quite ready, several 
manufacturers of electric trucks do have a truck out.  The Ford, not sure if its F-series or not, 
but the Ford truck and then also Rivian and then there’s going to be a Cybertruck one day. 
They’ve been talking about it for three or four years now and they’re going to produce next 
year they say.  So we just don’t feel like the truck marketplace is ready yet, however the 
electric vehicles, the passenger vehicles are ready, and this is one of the discussions that we 
had with the 13 utilities in Gainesville just last week. And they were talking about what 
they’re doing, in addition to what we are looking at.  There’s some good thoughts there, 
Orlando Utilities is working with Tesla and also Pepsi for the semi-trucks.  They’re setting up 
charging stations along the I-4 corridor and they’re going to turn the center lanes into 
charging station lanes, so that’s pretty interesting.  And also Orlando Utilities is working with, 
and so is Kissimmee, with Disney World and the areas in downtown Orlando for electric bus 
charging.  And there’s also going to be, Hertz placed an order for 250,000 Teslas, not 250 
Teslas but 250,000 Teslas.  So if somebody says hey, electric vehicles are not here, they’re 
going to be a long way off, I think Hertz has a different thought about that. So we’re just 
trying to get out ahead of it, when is it all going to happen. Well it’s happening now all 
around us very slowly, very gradually but it’s ramping up.  And we’re taking steps to make 
sure that New Smyrna Beach is prepared for the future.  Then stated, and that is the end of my 
presentation, any questions. 

Commissioner Smith stated you know its really funny receiving this report from you because 
one of the questions before this meeting I was asking, when are we going to get an E.V. 
charging report, and I appreciate having that.  One of, the other thing, I took a seminar the 
other day online, several are talking about E.V. charging and one of the issues they talked 
about was zoning and building codes.  And I was wondering if you were working with the 
City to make sure that there’s no barriers as far as zoning is concerned and maybe some 
requirements as far as building code requirements for new construction.  You know require at 
a least a level 2 service outlet somewhere within the facility, or either the garage or exterior.  
And the other thing is to make sure that there’s, the charging areas can be used by right in 
certain districts, so they don’t get into a zoning issue. I envision at some point, like gas 
stations that charging stations will be coupled with convenience stores.  I just wondered if you 
got at all with the City on these issues of zoning and building code requirements. 
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Mr. McMurray stated so we have, we met with the City and we met with City staff, we went 
with their highest up and the planning staff along with, I’m trying to remember the City 
Manager’s first name. 

Mr. Bunch stated Khalid. 

Mr. McMurray stated we met with Khalid (Resheidat) and staff, Alexander, the professional 
engineer there, we went through and that’s where we scoped out and said these are the five 
locations where we’re going to install, we agreed upon it, both.  And so the next part of that is 
in order to install these chargers is we have to pull permits and our electrician pulled the first 
permit for Advent Health which was approved by the City.  So we have a green light for the 
first one, the next four, working with Engineering (NSBU), we’ve looked at all four of the 
locations, it’s going to be field checked I believe by Electric Operations.  As soon as we get 
the green light there then we’ll send it to, we’ll go out to bid with three electricians and follow 
the same process.  So I think that’s pretty straight forward, the City’s embracing this as we 
are.  And then the second part of this is, trying to answer your question about zoning and all, 
is there’s a Florida State law for the condos and townhomes that if you’re an owner of one 
you’re allowed to install an electric vehicle charger, you just have to coordinate with the 
homeowner’s association, where they want you to place it.  So its coming, you know we’re 
participating and we’re trying to make sure that we’re a good neighbor and helping the people 
who live out in our community.  We’re also meeting with seven of the homeowner’s 
associations out on the beach, there’s a real need for charging stations out there and that’s 
going to be happening next week.  So we’re going out to meet with them and we have a 
PowerPoint presentation we’ve been going through, Engineering and myself, and sharing with 
them and will allow them to ask questions, and also work with the City.  So I’m excited about 
this, I’ve been waiting since 1996 for electric vehicles to really, to be embraced by the 
community and for it to happen, and anyway I could talk on about that. 

Mr. Bunch stated just to add to that, so the point you’re bringing up I think is sort of an 
extension to Mr. McMurray’s last comment.  And I think what we’ll do is take this suggestion 
and follow up with the City Manager and have a discussion about do they make this part of 
land development requirements or building code.  I think that’s where you’re heading. 

Commissioner Smith stated right. 

Mr. Bunch continued and I have heard and read that some cities are actually taking steps.  So 
if you’re developing a shopping center you have to put in so many E.V. charging spaces or if 
you’re putting in an apartment building you have to put in so many E.V. charging spaces.  So 
is that where you’re headed? 

Commissioner Smith stated pretty much so, and the other side of the coin is making sure that 
their use is by right in certain zoning districts, so they don’t get into zoning issues.  Especially 
if they’re coupled, if that ends up being the situation where they get coupled with convenience 
stores like a gas station, that’s a zoning issue and making sure that there’s no roadblocks to 
you know, to putting these in. 
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Mr. Bunch stated we will have those discussions in our next meeting with the City.  And as 
I’ve traveled up and down, at least the east coast off of 95 in the last few months, Wawa has a 
number of stores where they’ve put in the super chargers with Tesla.  I believe Buc-ee’s up in 
Daytona is in the process of putting them in.  Others have developed similar arrangements, 
whether its with them as the manufacturer or the pay-for-charge chargers.  And I can’t 
remember the one that’s down by the Publix beachside. 

Mr. McMurray interjected EVgo. 

Mr. Bunch continued, EVgo, but that’s like a 50 KW fast charger, not quite to the level of the 
Tesla superchargers, but you’re seeing a lot more of that happening sort of in the economy 
and not funded by, some of it may be funded by government, but happening largely guided by 
corporations. 

Commissioner Smith stated yes, you know they say that is part of the problem with multi-
family projects is not having E.V. charging stations associated with their development. 

Mr. Bunch stated so we’ll talk about that with the City and thanks for bringing that up. 

Mr. McMurray then stated any other questions. 

Commissioner Kelly stated well, I’ll tell you its great and being in the industry, to your point, 
I mean they’re predicting 30% by 2030.  So what does that do, I mean with how many cars 
are out there?  The only thing, with even purchasing for the City that I would guard against is, 
that the technology is changing so fast.  I think you remember when there were plasma T.V.’s 
and they were like $8,000 and then three years later you couldn’t get the garbage men to take 
it off the curb.  And now that the corporations are convinced that this is here, its not 
something that Elon Musk and his spaceship dreams did, and I’m not a Musk fan, but anyway 
that now real money is getting involved with it, and the length of charging times and the 
durations that you can go on the charges, I mean is going to be…  I mean they just announced, 
we have truck that’s coming with a 400-mile range.  So the car we just built is a 200 and 
something mile range so in a matter of a year you almost double what your range is going to 
be and your charging time.  So, like with big trucks, and even the electric truck that we saw 
out in California, the only, one of the problems that they have anything with electric, the 
towing and everything would bring it down.  Well your fuel miles go down if you’re towing 
also, people want to argue that point, it’s not really the point of argument. It will drain on it 
but when you can get 800 miles in two years, is that when you pull the trigger and go out. 
And yet with that half the charging time and half the cost of half the charging time, you know 
when we purchase things, I think that will be; but it’s amazing the technology. 

Mr. McMurray stated it is amazing, I’m very excited about what’s coming out, I’d love to 
install some of these superfast chargers along the I-95 corridor for Tesla and all the other ones 
who want to come in and bring the semi’s in, park them and let’s help support them while we 
take the revenues and help build our own infrastructure. 

Commissioner Kelly stated absolutely. 
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Mr. McMurray added yes, there’s some cool stuff happening. 

Mr. Bunch stated okay, thank you Mr. McMurray. 

Chairwoman Conrad stated Mr. McMurray, one more thing, you mentioned a condo meeting 
on the beach. 

Mr. McMurray stated yes. 

Chairwoman Conrad continued, is that for a public meeting or is that a specific condominium 
association that’s holding that meeting. 

Mr. McMurray stated Sea Woods Condominium Association, that’s condo, homeowners, 
townhomes. It’s seven different associations out there all grouping together, we’re going to 
present to them. 

Chairwoman Conrad stated I’m going to ask you to present to my condo association then. 

Mr. McMurray stated okay, we can use probably a very similar presentation and then come 
out to you.  If you just provide the information after the meeting, I’ll gladly entertain that. 

Chairwoman Conrad stated thank you. 

Mr. McMurray stated okay and thank you all. 

Commissioner Smith stated I just want you to know I have a level 2 outlet in my garage, that 
was supposed to be my wife’s kiln. 

Mr. McMurray commented you’re all set. 

Commissioner Kelly stated you’re set to go. 

Commissioner Smith stated I’m ready to go. 

Mr. McMurray stated she can use the kiln during the day, you can charge at night, and you’re 
all set. 

Commissioner Smith stated we’ve killed the kiln now, because its… 

Mr. McMurray stated oh, okay, you’re all set then, you’re in great shape.  One last thing I 
want to say, Elon Musk is just one of the people of many out there building this product, says 
he’s going to get up to 20 million electric vehicles sold by 2030, so 20 million is quite a bit. 
It’s coming and he seems to be a little bit behind but what he’s predicting its coming, it’s just 
a little bit behind what he says.  So I don’t know if that means 2035 or whatever, but thank 
you for your time. 

Commissioner Kelly stated yes, then thank you to Mr. McMurray. 

Mr. Bunch then stated that’s it for the General Manager’s Report. 
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(5)  Commission Counsel’s Report – General Counsel: 

Chairwoman Conrad stated okay, thank you, number five, Commission Counsel’s Report and I 
guess we have our add-on. 
 
ADD-ON (5-a)  New PURPA Standards (2) Requiring Consideration – Scheduling of            
        Public Hearings: 
 
Mr. Cloud stated yes, 1978 Congress passed something called PURPA which was in the midst 
of the energy crisis and was a law that would require electric utilities to buy power from things 
like incinerators among other things.  It was an early means of trying to develop alternative 
sources of power.  You fast forward about 40 years and Congress finally got around to 
amending the law and FERC just got through with some rulemaking, so as you can tell they’re 
real rapid in catching up with change.  And so under those rules, if you’re an electric utility of 
a certain size you have to do certain things, we are not.  And in fact approximately 14 or so 
years ago we made it clear that we were opting out of being controlled by PURPA.  But the 
law still has a requirement that says when we come up with these new ideas you have to at 
least consider them.  You’re not required to adopt them, but you have to tell us that you 
considered them and explain why or why not you adopted them.   
 
Mr. Cloud continued, so those two areas are demand response and demand flexibility, and 
electric vehicle charging programs.  So I suspect when this comes before you in January and 
February, which is what you’re required to do today, set those meetings so that we comply 
with this Federal law, we’re probably going to find out that the staff is ahead of the game in 
developing responses to those programs.  Nevertheless in order to comply with the Federal law 
we need for you to adopt a motion approving the scheduling of two public hearings for January 
23, 2023 and February 27, 2023 for consideration by NSBU of new PURPA standards as 
stated above.  And so we just need your passage of that motion in order to stay in compliance 
with Federal law. 
 
Commissioner Kelly stated I’ll make a motion to pass it; specifically a motion to approve the 
scheduling of two public hearings, for January 23, 2023 and February 27, 2023, preliminary 
and final respectively, for consideration by NSBU of the new PURPA Standards (two), as 
stated in the agenda item summary and discussed above. 
 
Commissioner Smith stated second. 
 
Chairwoman Conrad stated do you need it drilled any further or are you good with that. 
 
Mr. Cloud stated I’m good with that, well you just need to take a vote. 
 
Chairwoman Conrad stated well that we’ll do, Mrs. Simmons? 
 
Commissioner Kelly’s motion then passed unanimously on a roll call vote. 
 
Mr. Cloud stated that’s all for General Counsel. 
 
Chairwoman Conrad stated thank you. 
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(6)  Old Business:          
 
Chairwoman Conrad then stated any Old Business? 
 
Mr. Bunch confirmed no old business. 
 
(7)  New Business: 
 
Chairwoman Conrad then stated and New Business? 
 
Mr. Bunch confirmed no new business. 
 
(8)  Possible Other Business – Time for Commissioners:  
 
Chairwoman Conrad then stated Commissioner Kelly? 
 
Commissioner Kelly stated just two things actually, Mr. McMurray I appreciate that embrace 
on the E.V. thing because it’s like a flood gate that’s opening.  And I worry about it because 
we don’t want people, in my personal business, we don’t want people buying these cars and 
then have no where to charge them. You know outside of the thing because it will stop the 
production and that’s what they’re going to produce.  So I appreciate you embracing it and I 
hope I don’t appear to be negative because I’m going to have a personal interest and a 
business interest actually. And I do believe in the technology though, on our business level for 
trucks is just going to change rapidly.  We saw some things at the shows that they’re doing 
and all that and I’m just amazed at it, but you know it’s going to be a slow process to get 
there. 
 
Commissioner Kelly continued, and on the second thing I don’t want to beat a dead horse, but 
I told Mr. Bunch this already, I mean the community was thrilled, the job you guys did.  And 
even our local community New Smyrna, Edgewater, Port Orange which got hit worse than 
Daytona, Ormond and all that kind of stuff, I think it was the quality of people that work at 
these places, in this area that just made it seamless.  You guys, and your team, and ladies, just 
made it seamless, so I really can’t go on enough about it.  It was so impressive because I 
heard other things from other people in different parts who were not hit nearly as hard as we 
are, you know as we were here, they did not have that, so you know it was a good job.  And 
like I said luck is when preparation meets opportunity, we got bad luck but you guys’ 
preparation prepared us, really carried us through, just great in a really bad situation, and 
some people are still in a very bad situation, I think we all know people that are still. 
Congratulations to the team. 
 
Mr. Bunch stated thank you.  And I want to recognize three people specifically, so staff 
overall made it happen 24/7, but Julie Couillard, Vernon Steele and John McMurray camped 
out and lived here, and for the first several days they individually were working close to 24 
hours with little bouts of sleep in between.  Ms. Couillard and Mr. McMurray actually 
sleeping in this building and Mr. Steele at the Field Street offices; so I want to specifically 
thank the three of them.  Everybody contributed but I just want to say they were close to 24/7 
for several days. 
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(8)  Possible Other Business – Time for Commissioners  (cont.): 
 
Those in attendance applauded. 
 
Commissioner Smith then stated this might be a first, I think I’m going to pass.  I second 
everything that you said, directed to Commissioner Kelly, about what’s happened and what 
Mr. Bunch said.  We were without power, we live on the beachside, we were without power 
for almost exactly 24 hours.  Which worked out great because by that time it started to cool 
down again, so we were very comfortable. I took an inverter and ran off a car battery the T.V. 
and was able to keep up with the weather.  But the work that was being done by this 
organization was phenomenal and I’m proud to be associated with it. 
 
Chairwoman Conrad stated thank you and I would certainly agree.  If there’s nothing further, 
meeting adjourned. 
 
There being no further business to come before the Commission, the Regular NSBU Meeting 
closed at 4:33 p.m.     
 
 
{NOTE – Effective at the U.C.’s 3-22-21 Regular U.C. Meeting, commencing with the minutes for 
Two Final Public Hearings and Regular U.C. Meeting Held 2-22-21, the Commission will start 
approving annotated minutes within the agenda package.  These detailed, near verbatim minutes will 
still be prepared for reference, electronic searches, and will additionally be posted on the U.C.’s 
website – ucnsb.org.} 


